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1. [TosicHuTEILHASA 3aIIMCKA

1.1 Hean u 3agaun AUCHUAILIMHBI.

He.]]b AUCHUIIJIMHBbI — O3HAaKOMJICHHE MAruCTpaHTOB C BCAYIIHMHU pOCCHfICKHMH u

3apyOeXHBIMU [POrpaMMaMy B OOJIACTH YMpPaBlIE€HUS MPOEKTaMH, OOy4YeHHE MPaKTUYECKUM

HaBbIKAM pabOThl TIO YIPABICHHUIO IPOCKTAMH C WCIIOIH30BAHHEM POCCUUCKON CHUCTEMBI

«ABaHTaY.

3anaqn ANCIHUIIJINHBI

BbIpa0OTKa y MAarucCTPaHTOB IPEACTaBIEHUS O IPOEKTHOM MOJEIMPOBAHUU KaK O
KOMILIEKCE  Mep, oOecrmeunBamomux d3(dexruBHoe  pemieHne  (QUHAHCOBBIX U
HPKOHOMUYECKHUX 3a/1a4 HAa BCEX YPOBHSIX yIPaBJICHUS POEKTaMHU,

O03HAKOMJICHHE C OCHOBHBIMH POCCUHCKMMHU IPOrpaMMHBIMHU IPOJYyKTaMH B 00acTu
yIpaBJICHUS POEKTaMHU;

[OJFOTOBKA MAaruCTPaHTOB K IPUHATUIO ONTHMAJbHBIX IPAKTUYECKUX PELIEHUN B
yIpaBJICHUH IPOEKTaAMHU;

0o0ydeHre MPaKTUUYECKUM HaBbIKaM I10 YIPaBJICHUIO POEKTaMH, OCYILLECTBICHUIO aHAIN3a
U pa3pabOTKU CTpATETHH OpraHU3allMd Ha OCHOBE COBPEMEHHBIX METOJ/OB YIPaBIICHUS
IPOEKTAMHU B CHCTEME «AJIBAHTa;

BbIpa0OTKa Mpo(ecCHOHANbHBIX HABBIKOB B c)epe OpraHU3al[ii MPOEKTHOIO YIIPAaBJICHUS
B IIpoliecce OOIIEHHs ¢ ero MOTeHIUAIbHBIMUA YYaCTHUKAMU M ITPOBEACHUS MPe3eHTalul 1

3alIUTHI IIPOCKTOB.

1.2 Hepeqeﬂb IVIAHUPYEMBIX PE3YyJbTATOB Oﬁy‘-lel-[l/lﬂ mo JTMCUUMIIJIMHE, COOTHECCHHBIX C
HHIUKATOPpaAMM JOCTHXKCHUSA KOMIIEeTEeHIIHIA .

(Kol ¥ HAMEHOBaHUE) KOMIIeTeH U

Komnerenuus Nuaukaropsi PesyabTaTnl 00yyeHus

(Ko ¥ HAMMEHOBAHUE)

3HaTh:

- OCHOBHBIE METOJIbI U IIOHATUSA
TEOPUHU YIPABIIEHUS IIPOEKTAMU
- OCHOBHBIE POCCUNCKHUE U

[1K-1-5. PaGoTaer B
3apyOeKHbIe IPOrpaMMHBIE

[1K-1. CHeLHaTU3UPOBAHHBIX
MPOAYKTHI B 00JIACTH yIIpaBIICHUS
Crnoco0eH peann3oBaTh KOMITBIOTEPHBIX
N MPOEKTAMU .
MHBECTUIIUOHHBIN TPOEKT nporpaMmax Juis VMeTh:

IMOATOTOBKH U p€ain3anuu

HCIOJIb30BaTh IPOrpaMMy
MHBECTUIIMOHHOTO MPOEKTA

«AnBaHTa» JIsl yIIpaBICHUS
MIPOEKTaMU.

Bnaners:

— HaBBIKaAMH Opl"aHI/ISaHI/II/I




YIpaBJICHUS TPOCKTAMU C
MCII0JIb30BAaHUEM MPOTPAMMBbI
«AnBaHTay.

1. 3. MecTO IUCHUIJIMHBI B CTPYKTYpe 00pa30BaTeIbHOIO Mpouecca

JucuumiuHa «YHOpaBieHUE MPOEKTaMHM Ha OCHOBE COBPEMEHHBIX IPOrPaMMHBIX
IPOAYKTOB» OTHOCHTCSA K 4acTd, (JOpMUPYEMOHl ydyaCTHMKaMu 0Opa3oBaTElIbHBIX OTHOLICHUI,
3JIEKTUBHBIE JUCUUIUIMHBI 110 BBIOOpPY. B cooTBeTCTBMM C y4yeOHBIM IUIAHOM OHa IpejJlaraercs
MarvcTpam HarpasieHUs «MeHEeKMEHT» IPOrPaMMBbl «YIIPaBJIECHUSI IPOEKTaAMMU» B 5 CEMECTPE.

JUia  ocBOEHHUs JAMCUMIUIMHBI «YIpPaBJIEHWE IPOEKTaMU Ha OCHOBE COBPEMEHHBIX
IPOrPaMMHBIX HPOAYKTOB» HEOOXOIUMBI KOMIIETEHIMH, C(HOPMUPOBAHHBIE B XOJ€ H3yUCHMS
CIECNYIOIIUX  JUCHUIUIMH.  «/IHBECTMLIMOHHBIA  aHajau3 B  YOPABIECHUU  MPOEKTAMUY,
«CTparernueckuii aHajau3 B YIPABIECHUU IIPOEKTaMn», « T€XHONIOrMM MPOEKTHOTO YIPABICHUSNY,
«upopmanmonHoe obecriedyeHne mNpoekTay, «DHHAHCOBOE MOAEIHPOBAHWE B YIPABICHUHU
npoektaMny, «MHpopMaMOHHO-aHATUTUYECKUE CUCTEMbI YIpaBiIeHUsS MpoeKkTammuy, «IIpoexTbl
roCy1apCTBEHHO-YACTHOTO IAPTHEPCTBAY.

B pe3ynbTare 0cBOEHUS TUCUUIUIMHBI «YTIPABICHUE IPOEKTaMU Ha OCHOBE COBPEMEHHBIX
IPOTPAMMHBIX TPOIYKTOBY» (POPMUPYIOTCS KOMIETEHIIUH, HEOOXOIUMBIE IS IMPOXOXKICHUS
OPaKTUKA 10 TPOPHI0 MpoPeCcCHOHATBHON AESITEeIbHOCTH M TOCYIapCTBEHHOW HMTOTOBOM

aTTecraluu.

2. CTpyKTYypa IMCUMILTUHBI

CTpyKTypa AMCHUILIHHBI VIS 04YHO-32049HOI (pOpMBbI 00yUeHUS
OO0mas TPy I0eMKOCTh OCBOSHMSI TUCIUILTUHBI COCTABIISET 2 3. €., 72 aKaJeMHUYECKUX Jaca.

O0beM AUCHUIUIMHBI B (pOpME KOHTAKTHOM pabOThl OOYYAIOMIUXCS C TMEeAarorudecKuMu
paboTHUKaMU U (WJIH) JTUIIAMU, TIPUBIIEKAEMBIMH K peanu3aiui o0pa3oBaTelbHON TporpaMMbl Ha
WHBIX YCJIOBHSIX, TPU MIPOBEICHUN YIEOHBIX 3aHATHIN:

Cemectp | Tun yueOHBIX 3aHATHI KonnuecTBo
4acoB
Jlexmn -
CeMuHapbIl 16
Bcero: 16

O0beM TUCHUIIIMHBL (MOYJIs1) B hOpME CaMOCTOSTENIEHON pabOThl 00YYAIOIIHUXCS
COCTaBJISIET 56 aKkaJeMHUUYECKUX YacCOB.

1 B cooTBeTcTBNH € yueOHBIM IUIAHOM



3. Coaep:xkanue JUCHUNIMHBI

Tema 1. YnpasiieHHe NpoeKTaMH HAa OCHOBe COBPEMEHHBIX HPOIrPaMMHBIX
npoayKToB. O01Ias XapaKTepUCTHKA CUCTEMbI YIIPABJIEHHSI IPOEKTAMH «AIBAHTA)

OcHoBHI yripaBieHus npoektaMu. [Ipeanpoexktroe obcnenoBanue. Poccuiickuii ppIHOK
IIPOrPaMMHBIX IPOJAYKTOB IO YIpaBiIeHUIO IpoekTtaMu. [IporieccHas aHanuThKa Kak MHCTPYMEHT
yIpaBIEHUS peanu3alueil IPOEKTOB U TEKYILEH ONEPallMOHHOMN 1eATeNbHOCThI0. ABTOMATU3AIMS
MOCTPOCHHUS U aHAJIMTUKU OIOKETHBIX MpolieccoB. U B yripaBieHUH MpOeKTaMHu.

O nporpamme «AzaBaHTa». OCHOBHbIE BO3MOXHOCTH Iporpammbl. EE 31eMeHTsI.
ANTOpUTM BHEJPEHUS CUCTEMBI Ha PAKTUKE.

Tema 2. [IpakTnuyeckoe 3aHATHE N0 00YUYEHHI0O METOAUKE COCTABJICHUS] NPOEKTOB B
cucreMe «AIBAHTAa».

[Topsmox paboThl MO CO3AaHMIO HOBOro IMpoekTa. BcraBka 3amaun. OmnpeneneHue
B3aMMOCBSA3€M 3a7au B MpoekTe. MeTonosorus B3auMOCBsI3€d ATaloB (CyMMapHBIX 3ajad) U
3anad. Co3znaHue 3aBUCUMOCTEN (CBsi3el) MexAy 3afadyaMu B Ipoekrte. [lnanupoBanue TpyaoBbIX
peCypcoB.

Tema 3. [IpakTHYeckoe 3aHATHE IO COCTABJICHUIO IIPOECKTOB B CHCTEMe «AJIBAHTA)

Bo16op 1 3ammra Tembl npoekta. Tema BpIOMpaeTcs B COOTBETCTBUM C HALIEJIEHHOCTBIO
Ha pealbHOe MEeCTO paboThl MarucTpanta. Pa3paboTka cucTembl 3TamoB (CyMMapHBIX 3a/ad) W
TeKymux 3agad. OmnpeneneHHe BpPEMEHHBIX IAapaMETpOB HMCHOJHEHUs 3ajad. IlnanumpoBanue
pecypcoB mpoekta. Dopman3anysi IPOeKTa B CUCTEMA «AIBAaHTa.

Tema 4. Konkypc 1o 3amure NpoeKTOB MaruCTPAHTOB B cCTeMe «AJIBAHTa»

[IpencraBienue KOpH KOHKypca C y4acTUEM MpaKTUYecKux paboTHUKOB. [loouepenHoe
MpEJICTaBICHUE U 3alUTa IPOEKTOB MAarUCTPAHTAMHU C HCIOJIb30BAaHUEM METOJIa JIEJIOBOM HIPbI

((HpOBeI[eHI/Ie MMpE3CHTAlUU IIPOCKTA B XOAC POYA-LIOY». OOBSBJICHNE HTOTOB KOHKYpCa.

4. O6pa3oBaTe/ibHbIE TEXHOJIOTHHU

Jns mnpoBeneHus Y4eOHBIX 3aHSATHUH 1O JUCLHMILIMHE MCIOJIB3YIOTCS Pa3JIMyuHbIE
oOpa3oBaTelbHbIE TEXHOJOIMM: BBOJHAs JEKIMs- Oeceqa ¢ BU3yalu3alUel, TIpynmnoBas
KOHCYJIbTAIlHsI, KOHTPOJIbHOE TECTHUPOBAHUE IO 3HAHUIO OCHOB TEOPUH yIpaBieHUs, Oecena o
BOIIPOCAaM aBTOMATU3ALMHU YIPABJICHUS MPOEKTaMH, pacckas3-0ecesa 1Mo BOIpocaM MpaKTUYECKOH
pabotsl ¢ mporpamMmmoit AJIBAHTA, Mo3roBoii mTypm npu BbIOOpE T€M MPOEKTOB U ONpEeSIEHUU
CUCTEMBl HX 3a/lay, IpaKTHueckas padoTa IO COCTABJIEHHWIO OCHOBHBIX 3JEMEHTOB IPOEKTa,

KOHTPOJIb NOATOTOBKHU IIPOCKTOB, ACJIOBAA UI'Ppa 110 3allIUTC IMIPOCKTOB.
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W3yuenne mnuteparypbl M HWHTEpHET-pecypcoB 1o mpoOieme. HM3yuenue yueOHOTO
Marepualia CTpOUTCS Ha 0a3e paHee W3Yy4YCHHBIX IMPEIMETOB, MPH 3TOM MPEAYCMAaTPUBACTCS
y4acTHe MarkCTPaHTOB B OOCYXICHHH TEOPETHYECKHX BOIPOCOB IO TemaM 1 W 2, mpoBejeHHE
JCUCTBUI IO COCTABJICHHUIO IPOCKTOB HAa IMPAKTUYSCKUX 3aHATHSIX. BO3MOXHA MOATOTOBKA
oubmmorpaduueckux 0030pOB aKTyaabHOHN JINTEPATYPHI 110 TEME.

CocraBiieHne M 3aluTa B XOJ€ JIeJIOBOM WUIpbl MHIMBUIYaIbHO Ka)JbIM MaruCTPaHTOM
COOCTBEHHOTO0 MPOEKTa C HCIOJIB30BAaHHEM CHCTEMBI «AJIBaHTa» MO3BOJSIET OOECICYUTh
3aKPEIUICHUE Y HUX MPAaKTHYCCKUX HABBIKOB I10 YIPABICHUIO MPOEKTAMHU C HCIOJIb30BAaHUEM
POCCHICKOT0 MMPOrPaMMHOTO ITPOIYKTA.

Jlnst opraHu3anuy y4eOHOTrO MpoIecca MOXKET OBITh MCIOJIB30BaHO JIEKTPOHHOE 00ydeHHE

u (I/IJ'II/I) JUCTAHIITMOHHBIC O6pa30BaTeHLHLIC TCXHOJIOT'HH.

Buanl
Ne | HammeHoBaHue Oopa3oBarenbHbIe
yueOHBIX
n/n pasaena . TEXHOJIOTHH
3aHATUU
1 2 3 5
1. |Tema 1. Yupapnenue |CeMuHapckoe BBognas nexkuus- 6ecena c
IpOEeKTaMU Ha 3aHsATue 1 BU3YyaJIU3aIHEH.
OCHOBE CamocrosrenbHas | pynmoBas KOHCYIbTAIHUS.
COBPEMEHHBIX pabota KonrpoasHoe
IPOTPaMMHBIX TECTHPOBAHUE TTIO3HAHHIO
IPOJYKTOB OCHOB TE€OpPUH YIPABJICHHUS.
becena no Bonpocam
aBTOMaTH3aluU
yIIpaBJICHUS TIPOCKTAMHU.
ITpoBepka TecToB
Huckyccus
N3yuenune nureparypsl 1
HUHTEPHET-PECYPCOB IO
npobieme
2. |Tema 2. OOmias CemuHapckoe Jlexuus-Bu3zyanusanus
XapaKTepUCTHKA 3aHATHE 2
Pemenne npakrnueckux
CHCTEMBI CamocrosTenbHas
TIpaBJICHUS abota Janat
YHp p Pacckasz-0ecena ¢
IPOEKTaMHU
AIIEMEHTAMU BU3yalIU3alluu
«AnBaHTay
pu 00y4eHUH METO/IUKE
COCTaBJIEHUS MIPOEKTOB B
cucTeMe «ABaHTay.
KoHTtpoms npakTruueckon
paboOTHI B CUCTEME
3. |Tema 3. [IpakTueckoe Paccka3-0Oecena c
[TpakTnyeckoe 3aHATHE DIIEMEHTAaMH BU3yaTH3aIHA
3aHATHE 110 CamocrodTenbHas |0 mopsaKe paboTsl C
00y4eHHI0 MeTo/IuKe |paboTa IPOrpaMMOii.
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COCTaBJICHUS CamocTtosTenbHas paborta

IIPOEKTOB B CUCTEME 110 U3YYEHMIO aJITOPUTMaA

«AnBaHTa» paboThI C UCTIOIB30BAHUEM
KOMITBIOTEPOB Ha Oa3e
peanbHOMN NPOrpaMMBl.

4. |Tema 4. [IpakTueckoe Mo3roBoii lWITypM Ipu
[IpakTrueckoe 3aHATHE BBIOOPE TEM MPOEKTOB U
3aHSTHE 110 CaMocTosiTenbHast |ONpeIeIeHUN CUCTEMBI X
COCTaBJICHUIO pabora 3anad. CocraBieHue
IIPOEKTOB B OCHOBHBIX 3JIEMEHTOB
cucremMe npoekTa. KoHTposb
«AnBaHTa» IIOJIFOTOBKU ITPOEKTOB

5. |Tema 5.[lenoBast [IpakTrueckoe [Toouepennoe
Urpa - KOHKypC [0 |3aHsTHe IIPEJICTaBICHNUE U 3alIUTa
3allUTE IPOEKTOB CamocrosiTenbHas [IPOEKTOB MarucTpaHTaMHu.
MarvucTpaHTOB B paborta OOBsiBIIEHNE UTOTOB
cucreMe «ABaHTa» KOHKYpca.

5. OneHka IIaHUPYEeMbIX Pe3yIbTAaTOB 00y4eHHu s
5.1. Cucrema onleHUBaHHUSA

Texymmii KOHTPOJb OCYHIECTBISIETCS B BHAEC OLEHOK BXOJHOTO TECTHPOBAHMS,
KOHTPOJIBHBIX ~OINPOCOB HA CEMUHAPCKUX W MPAKTUYECKUX 3aHATHSIX, MPEACTABICHHBIX
OuOMorpauIecKux OINKMCAHHWKM, TOATOTOBIICHHBIX IIPOEKTOB C HKCIOJb30BAaHUEM CHCTEMBI
«AnBanTa». BXo/lHOE TecTHpoBaHUE MPOBOJUTCS HA NEPBOM 3aHIATHH M IIPH OTBeTax Ha Bce 10
BOIIPOCOB oOlleHHBaeTcss Ha 10 OamioB, fanee KaKIbI BEpHBIM OTBET JaeT OAWH OaJul.
KonTtponbnbie ompochl (Iokiansl) Ha 1-3 cemMuHapax 1o TeMaM CEMHHApOB OIEHHUBAIOTCS
clenyrmuM oopa3om:

1 cemunap g0 18 6annoB. [Tonusiif oTBeT — 18, yacTuyHO HeTOUHBIN — 12, cnadbIit oTBET 6
OanoB, orcyTcTBUE oTBeTa — 0.

2 u 3 cemunapsl 10 16 6amnoB. [lomuerit otBeT — 16, yacTnyHO HeTOuHBIN — 10, cra0bIit
otBeT 6 60aIoB, oTcyrcTBHe oTBeTa — 0.

[IpoMeXyTOUHBII KOHTPOJb 3HAHWM TPOBOAUTCA B (QOopME 3alIUTHl MPOECKTOB
MarucTpaHTOB M OILIEHUBAETCS CIEAYIOIUM oOpazoM: myurire 3 mpoekrta 40 6amios, cieayoume
3 mpoekTa B 35 6ayioB, octanbHbie — B 30 OamwtoB. OtcyrcTBHe poekTa — () GayioB.

[Tomy4yeHHBIN COBOKYIMHBIN pe3yIbTaT KOHBEPTUPYETCS B TPAAUIIMOHHYIO IIKATY OIIEHOK 1
B IIKaNTy OlleHOK EBpomeiickoil cucreMsl nepeHoca u HakorieHus: kpenutoB (European Credit

Transfer System; nanee — ECTS) B cooTBeTcTBUM ¢ TabiMIIEH:

100-6anpHas mkana TpaaunnonHas mKana kama ECTS
95— 100 A
83-94 OTIIIHO 3a4TEHO B
68 — 82 XOPOIIO C




56 — 67 D
50_55 yIIOBJIETBOPUTEIHHO E
20 -49 FX
0-19 HEYJIOBJIETBOPUTEIHHO HE 324TEHO =

5.2.KpnTep1m BbICTABJICHHUA OLICHKHU IO JUCHUIIJIMHE

Banany/
IkaJuaa
ECTS

OuneHka mo
JUCHUILIMHE

Kpurepun oneHkn pe3yibTaToB 00y4eHHUs 110
AUCLHMILIAHE

100-83/
AB

«OTIIMYHOY/
«3a4TEHO»

BeicraBnsiercs oOyuaromemycs, €cii OH IIyOoKo U
IIPOYHO YCBOMJI TEOPETUYECKUN U IPAKTHUECKUI
MaTepHall, MOKET IPOJIEMOHCTPUPOBATh 3TO Ha 3aHATHUSAX
U B X0JI¢ TIPOMEXYTOYHOH aTTECTALINH.

OOyuaronuiicss HCUEPIIBIBAIOLIE U JTOTMYECKH CTPOIHO
M3JaraeT yueOHbI MaTepuall, yMEeT YBSI3bIBATh TEOPHUIO C
IIPAKTUKOH, CIIPABIISIETCA C peIIEHUEM 3a1a4
npoeCCHOHATFHON HANPAaBIEHHOCTH BBICOKOTO YPOBHS
CJIO’KHOCTH, NPaBHJILHO 0OOCHOBBIBACT IIPUHATHIE
peIeHHS.

CB000IHO OpUEHTHPYETCs B yUeOHO U
npodeccHoHaIbHOM IUTepaType.

OneHka o JUCHMILIMHE BBICTABIISIOTCS 00ydarouemMycs ¢
y4€TOM pe3yJbTaTOB TEKYIIEH U MPOMEKYTOUHOMN
aTTeCTalUu.

KomnereHuu, 3akpeniaéHsble 3a JUCIUILINHOM,
c(OpPMUPOBAHBI HA YPOBHE — «BBICOKUI».

82-68/

«XOPOLIO»/
«3a4TCHO»

BricTaBisiercs oOyyaromemycs, €Cii OH 3HaeT
TEOPETHUYECKUI U MPAKTUYECKUN MaTepHall, IPaMOTHO U 110
CYILECTBY U3JIaraeT €ro Ha 3aHATHUSAX U B X0
IIPOMEKYTOYHOM aTTECTALlUN, HE JOITYCKasl CyHIECTBEHHBIX
HETOYHOCTEH.

OOyyaromuiics MpaBUJIbHO IPUMEHSET TEOPETHUUECKUE
MIOJIOXKEHUS [IPU PELICHNUN NTPAKTUYECKUX 3a1a4
npodeccnoHalbHOM HAaNIPaBIEHHOCTH PA3HOTO YPOBHS
CJIO’KHOCTH, BJIa/Ie€T HEOOXOJUMBIMHU I TOT'0 HaBBIKAMH
U IpUEMAMH.

JIOCTaTOuHO XOPOIIO OPUEHTHPYETCS B YUEOHOH U
npodeccroHanbHO TuTEpaType.

OreHka 1Mo JUCHHUIUIMHE BBICTABISIOTCS 00YYaIOLIEMYCS C
Y4ETOM PE3YIbTATOB TEKYIIEW U MPOMEKYTOUHOU
aTTeCTaluu.

Komniereniuu, 3aKkpeni€Huble 3a TUCHUTITMHOM,
c(OPMHPOBAHBI HA YPOBHE — «XOPOIIUII».

67-50/
D,E

«YIOBJICTBOPH-
TEJILHOY/
«3aYTEHO»

BricTaBisiercs oOy4aromemMycsi, €Cii OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUUECKUN U MPAKTUUECKUI MaTepHall,
JIOTTyCKAeT OT/ACTHHBIE OMIMOKY MPH €T0 U3JI0KESHUHU Ha
3aHATHUSAX U B X0/I€ IPOMEKYTOUHOM aTTeCTaIUH.
OOyyaromuiicst UCIIBITHIBAET OIpeIeIEHHbIE 3aTPYHEHUS
B IPUMEHEHUU TEOPETUUECKUX MOJOKEHUN PU peIIeHUuN
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Banany/
Hlxana
ECTS

Onenka o
JTUCIHUIIINHE

Kputepun oueHKH pe3yJIbTaTOB 00y4eHHs 10
AMCHMILINHE

MPAKTUYECKHX 337124 MPO(HEeCCHOHALHON HAPaBICHHOCTH
CTaHapTHOI'O YPOBHS CIIOKHOCTH, BJIAZICET
HEOOXOAUMBIMU JJIS1 3TOTO Oa30BBIMH HABBIKAMU U
MPpUEMAMHU.

JIeMOHCTpHpYET 10CTaTOYHBIN YPOBEHb 3HAHUS y4eOHOM
JIUTEPATYpPHI 110 TUCLHUIIIMHE.

OreHka 1Mo JUCHUIUIMHE BBICTABISIOTCS 00YJaIOLIEMYCS C
Y4€TOM pEe3yJIbTaTOB TEKYLIEH U IPOMEKYTOYHON
aTTeCTalUu.

Komnerenuu, 3akpenia€HHble 3a JUCUUTIIMHOM,
c(OPMHPOBAHBI HA YPOBHE — «IOCTATOUHBINY.

49-0/
F,FX

«HEYJIOBIICTBOPHUTE
JILHOY/
«HE 3a4TEHO»

BrictaBnsiercs oOyuaromemMycs, €Ciid OH He 3HaeT Ha
0a30BOM ypOBHE TEOPETUUECKHUI U MPAKTUIECCKUI
MaTepuall, J10IycKaeT rpyoble OolMOKU IPU €ro
W3JI0KEHUU Ha 3aHATHUIX U B XOJI€ IPOMEKYTOUHON
aTTEeCTaLlUU.

OOyuaromuiics UCIIBITHIBAET CEPhEZHBIE 3aTPYIHEHUS B
IIPUMEHEHUN TEOPETUYECKUX I10JI0KEHUH NPU PELICHUU
MPAaKTUYECKHX 33124 MPO(HECCHOHAIBLHONW HAIPaBICHHOCTH
CTaHJapTHOI'O YPOBHS CJI0)KHOCTH, HE BJIaJIeeT
HEOOXOAUMBIMU JIJISl 3TOTO HABBIKAMU M MIPHUEMaMHU.
JleMoHCTpHpYeT (parMeHTapHble 3HaHUS Y4eOHOH
JUTEPATYPBI 110 AUCLUIUIMHE.

OneHka 1o JUCHUIUIMHE BBICTABIIAIOTCS 00yJaromEeMycs C
Y4ETOM pPE3YIbTATOB TEKYILIEW U IPOMEKYTOUHOU
aTTeCTaluu.

KomnereHumn Ha ypoBHE «IOCTATOYHBIN), 3aKPEIIEHHBIE
3a AMCUUILUIMHON, HE CHOPMHUPOBAHBI.

5.3. Oneno4nble cpeacTBa (MAaTEPHAJIbI) IJIsl TEKYILIEro KOHTPOJIS yCIIeBaeMOCTH,
NPOMEKYTOYHOH ATTeCTAUHN 00y4aIOIIUXCH M0 JUCHUIINHE

BXO/IHOE TECTHPOBAHHE

OtBeTHI Ha NMPEAJIOKCHHBIC TCCTHI IPEAYCMATPUBAIOT 1160 BI>I60p TOJBKO OJHOI'O

IpaBHUJILHOTO OTBCTA, KOTOpHﬁ HCO6XOI[I/IMO BBIACIUTDH I_HpI/I(I)TOM HJIK IIOJYCPKHYTD, 6o

CaMoCTOSITeNIbHOE (POPMYITUPOBAHNE BEPHOTO OTBETA.

1. IIpoexr 310!

- JOpO’KHaA KapTa coOBITHI TIO JOCTHXXCHUIO LICIIN,

- (I)OpMaHH3OBaHHBIﬁ AOKYMCHT, OITMCHIBAIOIIMI ey, 3aga4u U peCypChl pa3BUTUSA

MPEATPUATHS;

- KOMIIJIEKC B3aUMOCBA3aHHBIX MCpOHpHHTHﬁ, HaHpaBHeHHI)II\/'I Ha CO3JaHNuEC YHUKAJIBHOI'O

MIPOYKTA WU YCIYTH B YCIOBHUSX BPEMEHHBIX U PECYPCHBIX OTPaHUYEHUM.

2. HpOLICCC YIIpaBJICHUA BKIIKOYACT CICAYIOMIUC OTAllbl:
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A) ®opmynupoBaHUs BO3ACHCTBUI Ha YIPaBIsSEMbIi O0BEKT;

b) TexHosoruto ynpaBiieHus;

B) Ouenky curyanuu;

I') BeipaOoTKy yInpaBiieHYE€CKOr0 peleHs;

1) TloctanoBky Lienu;

E) Onpenenenue npoOaemMsl.

Otger:

- BCE TMO3ULIUU

-A,B, T, L.

-B, I, I, E.

3. B nmpenpinyiem tecte ObUIM ONpEeIeHbl ITalbl Ipolecca yipasieHus. PaccraBpbre ux B
JIOTHUYECKOW MOCIEI0BATEIbHOCTH, a HE 110 aj(aBUTY.

4. Kaxxplil POEKT IpeIoiaraeT yuacTue HECKOJIbKUX CyObeKToB. Crpynnupynre ux u
HA30BUTE OCHOBHBIX YYaCTHUKOB IIPOEKTA.

5. MI3BecTHBI 3 OCHOBHBIX BHUaa 6IO,H)KCTOB IIPOCKTOB. HazoBurte ux:

6. Kakoii 610/pkeT u3 Ha3BaHHBIX Bamu panee HanOosee BaKeH P COCTaBIEHUU Tpaduka
(buHaHCUpOBaHUS IPOEKTa?

7. JKu3HEHHBIN UK HHBECTHIIMOHHOIO MPOEKTa MOXKHO Pa3/IeTUTh HA HECKOJIBKO
OCHOBHBIX 3TarnoB. HazoBure ux:

8. B obmiecTBe pasBepHyIach JUCKyCCHs O poi IudpoBoro pyoss. HekoTopele IMaHOCTH
MyTaloT JIIOACH pa3IMUHBIMH T€3UCAMU, KOTOPBIE HE UMEIOT HIUEro O0IIEeTo ¢ pealbHOCThIO.
Bri6epute U3 uncia nepedrcieHHbIX BepHble Te3uchl. L{udposoii pyoub:

- OCIIOKHUT KU3HB JIOJIEH;

- Oy/IeT UCTIOIB30BATHCS 00SA3aTENHHO KAXKIBIM POCCUSIHUHOM B MPUHYAUTEIIBHOM MOPSIKE;
- ABJIsIeTCA TpeThel (popMmoil neHer;

- IpUBEAET K PUHAHCOBBIM MOTEPSIM HACEIICHUS;

- OTIaCeH C TOYKH 3PEHUS HAIMaJ0K MOIICHHUKOB;

- TIOBBICUT MIPO3PAYHOCTH JABMIKEHUS JICHEKHBIX TOTOKOB M CHU3UT KOPPYIIIUOHHYIO
Harpy3Ky Ha SKOHOMHKY U OOIIECTBO B IEJIOM;

- OoJtee 3aIIMIleH OT HAMaJI0K MOIIEHHUKOB;

- CHU3UT U3JIEPKKU JICHEKHOTO OOpaIICHHS;

- MOXKCT OMUTHUPOBATHCSA OaHKaMU ¢ TOCYAAapCTBECHHBIM Y4aCTUCM,
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- KQXIbIU IPaKJaHUH MOYKET UCIOIB30BaTh IMOCIIE 3aBEPUICHUS HIKCIIEPUMEHTA;

- MOKET UCIOJIb30BAThCA B KAUECTBE JICTIO3UTA U J1aBaTh J10X0]l COOCTBEHHUKY.

9. N3BecTHBI HECKOJIBKO TPYII METOJIOB MIPUHATHS pelIeHni. K HUM OTHOCATCS ClIeayroIme
TPYIIIBI METOJIOB:

- IMHIBUCTHYECKHE;

- 3BPUCTUYECKHUE;

- CTPYKTYPHO-JIOTHYECKHE;

- opMasbHEIE;

- JIOSILHBIC;

- BKCIEPTHBIX OLICHOK.

Brigenute BepHbIE TPYIIIIBI.

10. M3BecTHBI HECKOJIbKO Hanbojee BayKHbIE (DMHAHCOBBIC MTOKA3aTENH, XapaKTePU3YIOIIne
nHBectuimonnelie mpoektel. K Hum otHocares ROI, IRR, NPV, Pl, EBITDA. Pacumdpyiite

Ha3BaHUM DTUX ITOKa3aTeyei.

TeMaTHKa aHAJIMTHYECKHX JIOKJIAI0B

© © N o g b~ w DR

[ S S
N o

[ToHsiTHEe MPOEKTA U €r0 OCHOBHBIE XapAaKTEPUCTUKH

OKHO nporpaMMsbl «AJIBaHTa

CocraBieHue KaleHIapHoro IulaHa MpoeKTa

Pecypceol npoexTa. Haznauenue pecypcoB 1o 3ajauaM mpoeKTa
OTtoOpakeHne KpUTHUECKOTo MyTH

[TonsiTHe 0 0a30BBIX U PAOOYMX MJIAHAX MPOEKTA

DNEMEHTHI yIIpaBJICHUSI IPOEKTOM

I'paduueckuii moaxo/ K OTCASKUBAHUIO X0/1a pealln3alliy MPOeKTa
Tabnuunas popma OTCIIeKUBAHUS IPOEKTA

OtcnexuBaHue NPOEKTa C MOMOIIBI0 UIBTPa

AHanIu3 AIUTENBHOCTH NIPOEKTA

OT14€THI O XOJ€ BBIMTOJIHCHUS ITPOCKTA

Cnucox KOHTPOJILHBIX BOIIPOCOB /IJifl OIIPOCOB HA C€EMUHAapax:

Cemunap 1

1.

2
3.
4

TexHuka MIaHupoOBaHUsA
IIpoeKTHBII TPEeYroabHUK
«AJIBaHTa» U CYIECTBYIOIINE UHBIE CUCTEMBbI YIIPABIICHUS IPOEKTaMU

OneMeHThl HHTepdeiica cuCTeMbl «AIBaHTa»
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5. TlpencraBieHusi CHUCTEMBI «ABaHTa»
6. Hacrpoiika cucteMbl «AIBaHTa»
7. Co3naHue MPOEKTa B CUCTEME «ABaHTa»
8. HauanpHbIC HACTPOWKHU MTPOEKTA
9. Kanenmapu B cuctemMe «ABaHTa
Cemunap 2
1. IInanupoBaHue 3amau
2. HWepapxuueckas CTpyKTypa IpoeKTa
3. Twunsl pecypcoB
4. Ha3naueHue pecypcoB
5. Amnanu3 pacnucanus npoekrta. J[uarpamma ['anra
6. AHamu3 CTOUMOCTH MPOEKTa
7. TloaroToBka K OTCJEKHUBAHUIO POEKTA
8. OtcnexxuBaHue MPOEKTa
9. Vmpasnenue noprdenaeM npoaIyKToB

10. Ynpasnenne noptdenem npoektos. [IpoekTHbIN oduc
Cemunap 3
1. Vnpasnenue npoexramu UT komnanuu win UT nenapramenra
Cucrema a5 1€BEIONIMEHTA U YIIPABJIECHUS CTPOUTEIIBCTBOM
KoHTposb 1 IpOrHO3 OTKIOHEHUH 0 CpOKam

Busyanuzanus qaHHbIX JUIsl pyKOBOJCTBA B (pOpME OTUETOB IO NMOPTPEINIO MPOEKTOB

2
3
4
5. Peectp mpoeKTOB ¥ MOHUTOPUHT X COCTOSHUS
6. Tabenp yuera pabouero BpeMeHH.

7. JlenerupoBaHHE 33a7a4 ¥ MPUEMKa PE3yIbTaTOB

8. 3akperuieHue OTBETCTBEHHOCTH U YIPABICHHUE JOCTYIIOM K JJaHHBIM
9. ABTOMaTH3MPOBAHHEIN cOOp (hakTa

10. MHCTpYyMEHT AMCKyCcCHUi

IlpakTHuecKkass MTOroBasi 3a4a4ya JuIsd 3aliMThl IPOEKTAa HAa KOHKVDCHOﬁ
KOMHUCCHUH

Pazpaborars MpoeKT Mo BHIOpAHHOW CaMOCTOSATENBHO TeMaTHke. JKemarenpbHO, eciu
MarucTpanT paboTaeT, MpUOIIKEHHON K ero pabdote. s aToro cHauvana pa3zpaboraTth BapuaHT
Ha3BaHUS U ATAIIOB peaTU3aIliy MTPOeKTa. 3aQUKCHPOBAThH pacpeeiIeHHe PeCypCcoOB MO 3aJaHHBIM

B BAPUAHTC pa60TaM. I[anee C IMIOMOIIBIO «AI[BaHTa)) CIICAYCT COCTABUTH paACIIMCAHUC ITPOCKTA U
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3aUKCUpOBaTh €ro B BHJAe 0a30Boro rurana. HeoOXoAWMoO Takke BBITIOJHUTH OTCIICKUBAHUE

MPOEKTA, 10 Pe3yJbTaTaM CrEHEPUPOBATH MPOMEKYTOUHBINA U UTOIOBBIN OTUETHI

6. YueOHO-MeTOAMYECKOE M HH(POPMALMOHHOE 0O0eceuyeHue TUCIHILIMHBI
6.1 CnucOK HCTOYHUKOB H JINTEPATYPbI

Hctounnku
OcHoBHBIE
1. I'paxxganckuit kogexc Poccuiickoit ®enepanuu. Yactu 1, 2 u 3: odui. tekcr. (mocnen pen.)

[DnexTponHbIii pecypc] — Pesxxum mocrtyma: http://www.consultant.ru/

2. Hanoroseiii xoxexc Poccuiickoit ®Pepepanmu. Y. 1 (mocmen. pen); 4.2 (mociea. pen.)

[DnekTponHbIii pecypc] — Pesxxum mocryna: http://www.consultant.ru/

3. ®epnepanbHblii 3akoH Poccuiickoit @Penepauuu "OO HMHBECTULMOHHOW JI€ATENBHOCTH B
Poccuiickoit @enepanuu, oCylecTBIEHHON B (opme KanuTaiabHbIX BioxkeHHH" or 25.02.99 Ne

39-03 (mocnen. pex.) [DaekTpoHHbIi pecype] — Pexxum mgoctyma: http://www.consultant.ru/

4. ®enepanbhblii 3akoH Poccuiickoit @enepanuu "OO0 HHOCTpaHHBIX MHBEeCTULIMSIX B Poccuiickoi
Oenepannn” ot 09.07.99 Ne 160-O3 (mocnen. pen. MPUMEHSAETCS C YYETOM OCOOCHHOCTEH,
YCTAHOBJICHHBIX CTaThsiMu 5 - 18 denepanbHoro 3akona ot 14.07.2022 N 320-D3) [DneKkTpoHHbBIH

pecypc] — Pexxum nocryma: http://www.consultant.ru/

5. ®epepanbublii 3akoH Poccuiickoit denepanuu "O poiHke neHHBIX Oymar" ot 22.04.1996r. Ne

39-®3 (mocnen. pen.) [DaekTpoHHbIH pecypc] — Pexxum mocrtyma: http://www.consultant.ru/

7. @enepanbHblii 3akoH Poccuiickoit ®epepanuu "O 3amumTe NpaB 3aKOHHBIX HHTEPECOB
WHBECTOPOB Ha phIHKE IeHHBIX Oymar" ot 05.03.99 Ne 46-®d3 (mocnen. pen.) [DneKTpOHHBIN

pecypc] — Pexxum nocryma: http://www.consultant.ru/

JlomoJIHUTENBLHBIE

8. Meroauueckue peKOMEHJIAUMU MO OlEeHKE 3()PPEKTUBHOCTH HHBECTUIMOHHBIX IPOEKTOB
(BTOpas pemakmus). YTBEpKJIeHbI MUHUCTEPCTBOM SKOHOMUKH P®, MunucrepcTBoM (prHAHCOB
P® u Tl'ocymapcTBeHHBIM KOMUTETOM P® 10 CTPOUTENIBHOM, ApXUTEKTYpHON M KWIMIIHON
nonmutuke Ne BK447 ot 21.06.99 [Onexkrtponnsiii pecypc] — Pexum nocryna:

http://www.consultant.ru/

9. ®enepanpHblii 3akoH oT 27.07.2006 N 149-®3 (mocnen. pen.) "OO6 wuHOpMaruy,
UH(POPMALIMOHHBIX TEXHOJIOTHSAX M O 3amure uHpopmamuu" (mocien. pen. [DIeKTpOHHBIN

pecypc]. Pexxum noctyna: http://www.consultant.ru/document/cons_doc LAW_181810

10. ®denpepanpbiii 3akoH oT 31.07.2020 N 259-®3 "O 1uudpoBBIX (HUHAHCOBBHIX AKTHUBAX,

M(poBOI BaIOTEe U O BHECEHWH M3MEHEHUU B OTACNIBHBIC 3aKOHOATENbHBIE aKThl Poccuiickoit


http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/document/cons_doc_LAW_181810
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Denepauumn». (mocnen. pen.) [DnexTpoHHbIH pecypc]. Pexum JOCTyMa:

http://www.consultant.ru/document/cons doc LAW 358753/

11. denepanpubiii 3akoH ot 20.07.2020 N 211-®3 "O cosepuieHMH (UHAHCOBBIX CHCIIOK C
UCIIONIb30BaHueM (uHAHCOBOM 1aTdopmbl'. [DnexkTpoHHBId pecype]. Pexum pocryma:

http://www.consultant.ru/document/cons doc LAW 357765/

12. TocynmapctBenHass mporpamma Poccuiickoii ®enepamu «MHpopMannoHHOE 00LIIECTBO»

[DnexTponnsIii pecypc] — Pesxum goctyma: https://programs.gov.ru/Portal/program/23/passport

13. Pacnopsikenue IlpaButenbctBa Poccuiickoit @enepammu ot 03.06 2019 r. Ne 1189-p
«Konnenmus co3nanus u pynknuonupoanus HCVY [I». [DnexTpoHHsIii pecypc]. Pexxum gocryma:

http://static.government.ru/media/files/iYh27VIwiZs44qa01XJIZCa3uu7gglzl.pdf

14. TOCT 54869-20111IpoexTHblii MeHeMKMEHT. TpeOoBaHUS K YIPABICHUIO MPOEKTOM.
[Onexkrponnsiii  pecypc]. Pexum mocryma: file:///C:/Users/175/AppData/Local/Temp/gost-r-
54869-2011%20(2).pdf

15. TpebGoanus IPMA K KOMIETEHTHOCTH NpPO(PECCHOHATIOB B YIPABICHUU IPOEKTAMH,
nporpamMamu u noprdeinsmu, sepcust 4.0. Tom 1. Yrpasnenue npoexkramu //International Project
Management Association (IPMA). — M., Accouuaiiys CIelHaJIucTOB U OpraHu3aiuii B 001acTi
ynpasinenusi npoektamu «COBHET», 2019. [Onekrponnsiii pecypc]. Pexum pgocryna:
file:///C:/Users/175/AppData/Local/Temp/Mexn%20ctannapt%201pe6%20k%20cnen%20ynp%
20mpoektICB%204_0.pdf

16. PykoBoacTBO K CBOAYy 3HaHWi 1O ympasieHutoo mnpoektoMm (PykoBoacreo PMBOK) //:
Wuctutyr ynpaeienus: npoektamu (Project Management Institute, PMI) — Chicago, IL 60610
CIIA, 2017. 6-e wm3n. — 726 «c. [DnektponHwni pecypc]. Pexum  gocryma:
file:///C:/Users/175/AppData/Local/Temp/PMBOK-6th-Edition-

Ru%20PykoB0oacTB0%201m0%20y1ip%20upoexktamu.pdf

Jlureparypa
OcHoBHas
bBanamor A.W. YnpaBnenue npoekTaMu: Y9eOHUK U PIIAKTUKYM JUtst By30B /A.M.banamos,
E.M.Porosa, M.B.TuxonoBa, E.A. Tkauenko; moj obmeit penakuueir E.M.Porosoii. — Mocksa:
WznarensctBo IOpaiit, 2024. — 383 ¢. [Dnexktpouuslii pecype]. Pexxum mocryma:

https://urait.ru/viewer/upravlenie-proektami-535573#page/2

Boponnosckuit A.B. Ynpasienue puckamu: y4eOHHUK U IPAKTUKYM JIJIsI BY30B /
A.B.BopopHiioBckuid. — 2-¢ uzz. — Mocksa: M3aarenbctBo IOpaiit, 2024. — 485 ¢. [DnexkTpoHHbIH

pecypc]. Pexxum noctyna: https://urait.ru/viewer/upravlenie-riskami-536576#page/2



http://www.consultant.ru/document/cons_doc_LAW_358753/
http://www.consultant.ru/document/cons_doc_LAW_357765/
https://programs.gov.ru/Portal/program/23/passport
http://static.government.ru/media/files/jYh27VIwiZs44qa0IXJlZCa3uu7qqLzl.pdf
file:///C:/Users/175/AppData/Local/Temp/gost-r-54869-2011%20(2).pdf
file:///C:/Users/175/AppData/Local/Temp/gost-r-54869-2011%20(2).pdf
file:///C:/Users/175/AppData/Local/Temp/Межд%20стандарт%20треб%20к%20спец%20упр%20проектICB%204_0.pdf
file:///C:/Users/175/AppData/Local/Temp/Межд%20стандарт%20треб%20к%20спец%20упр%20проектICB%204_0.pdf
file:///C:/Users/175/AppData/Local/Temp/PMBOK-6th-Edition-Ru%20Руководство%20по%20упр%20проектами.pdf
file:///C:/Users/175/AppData/Local/Temp/PMBOK-6th-Edition-Ru%20Руководство%20по%20упр%20проектами.pdf
https://urait.ru/viewer/upravlenie-proektami-535573#page/2
https://urait.ru/viewer/upravlenie-riskami-536576#page/2
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3y0 A.T. YupaBneHue npoeKTaMu: Y4eOHUK U MPakTUKyM 1yt By30B / A.T.3y0. — 2-e u3g,

nepepa0. u gon. — Mocksa: M3narensctBo IOpaiit, 2024. — 397 c. [DnekTpoHHbId pecypc]. Pexxum

noctyma: https://urait.ru/viewer/upravlenie-proektami-536083#page/2

KysnenoB, b. T. MHBeCTULIMOHHBIN aHaIu3: y4eOHWUK M MpakTUKyMm aius By3oB / b. T.
KysnenoB. — 2-e u3z., ucnp. u gon. — Mocksa: UsnatensctBo FOpaiit, 2021. — 363 c. —
(Boiciiee obOpaszoBanue). — ISBN 978-5-534-02215-5. —[Dnekrpounsiii  pecypc]. Pexum
nocryna: URL: https://urait.ru/bcode/469018

[Tonsxos, H. A. YnpaBineHre WHHOBAIIMOHHBIMU TPOCKTAMHU: YU4EOHUK U TPAKTUKYM JUIS
By30B / H. A. Tlonskos, O. B. Morosunos, H. B. JlykamoB. — Mocksa: M3ngarensctBo HOpaiir,
2021. — 330 c. — (Bwicuiee obpaszoBanue). — ISBN 978-5-534-00952-1. —[DnekTpoHHBI#
pecypc]. Pexxum noctyna: URL: https://urait.ru/bcode/468930

PomanoBa, M. B. Vnpasnenue npoekrtamu : ydeOHoe mocodbue / M. B. PomanoBa. —
Mocksa : DOPYM : UH®PA-M, 2022. — 256 c. : un. — (Bricmiee oopazoBanue). - ISBN 978-5-
8199-0308-7. - Tekcr : anmektponHbIit. - URL: https://znanium.com/catalog/product/1860010

C dero HauaTh BHEJIPEHHE MPOEKTHOrO ympamieHHs? ['0ToBas METOMOJOTHS KOHTPOIS
npoekToB B opranmsauun AJIBAHTA. // AIBAHTA, 2021. — 378 c¢. Tekcr: 31eKTPOHHBIIA
file:///C:/Users/175/Desktop/C%204ero%20uauaTs%20BHenperne%20npoekTHoro%20ypasicH

mi_.pdf

XononkoBa, B.B. YmpaBnenue MHBECTUIIMOHHBIM MPOEKTOM: Y4EOHUK U MPAKTUKYM JUIs
By30B / B.B.Xonoakosa. — Mocksa: U3n. FOpaiit, 2023. — 302 c. [DnekrpoHHbIit pecypc]. Pexum
noctyna: https://urait.ru/viewer/upravlenie-investicionnym-proektom-516169#page/2

Uexmape A.B. Ynpasienue nuppoBbIMU NPOEKTAMU U IpolieccaMu: ydeOHoe mocodue
U akajemudeckoro OakamaBpuata / A.B.UekmapeB. — 2-¢ u3m., mepepab. u gomn. —MockBsa:
UsnarensctBo  FOpaiit, 2024. — 424 c¢. [Dnektponusiii pecypc]. Pexum mocryma:

https://urait.ru/viewer/upravlenie-cifrovymi-proektami-i-processami-535238#page/2

HIkypko B.E. Ynpasnenue puckamu npoekra: yueOHuk juis By3oB / B.E.Illkypko: mon
Hay4yHOH penakiueir A.B.I'pebenkuna. — 2-e m3n. — Mocksa: U3narensctBo HOpaiit, 2024. — 163
c. [Onexrponnsiii pecypc]. Pexum nmocryma: https://urait.ru/viewer/upravienie-riskami-proekta-
540420#page/2

JlonosiHuTEAbHAS

benos, I1. I'. Ynpasienue puckamu, CHCTEMHBIN aHanu3 U MoAenupoBanue B 3 4. Yacts 1:
yueOHUK U npakTukym ais By30B / [1. I'. benoB. — Mocksa: M3aarensctBo FOpaiit, 2020. — 211
c. — (Bricmiee ob6pazoBanue). — ISBN 978-5-534-02606-1. — Texkct: anekrponssiit // IbC
FOpaiir [caiit]. — URL: https://urait.ru/bcode/451702



https://urait.ru/viewer/upravlenie-proektami-536083#page/2
https://urait.ru/bcode/469018
https://urait.ru/bcode/468930
https://znanium.com/catalog/product/1860010
file:///C:/Users/175/Desktop/С%20чего%20начать%20внедрение%20проектного%20управления_.pdf
file:///C:/Users/175/Desktop/С%20чего%20начать%20внедрение%20проектного%20управления_.pdf
https://urait.ru/viewer/upravlenie-investicionnym-proektom-516169#page/2
https://urait.ru/viewer/upravlenie-cifrovymi-proektami-i-processami-535238#page/2
https://urait.ru/viewer/upravlenie-riskami-proekta-540420#page/2
https://urait.ru/viewer/upravlenie-riskami-proekta-540420#page/2
https://urait.ru/bcode/451702
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benos, I1. I'. Ynpasnenue puckaMu, CUCTEMHBIN aHaIU3 U MoJenupoBaHue B 3 4. YacTs 2:
yueOHUK U npakTukym ais By3oB / I1. I'. BenoB. — Mocksa: M3narensctBo FOpaiit, 2020. — 250
c. — (Bricmiee obpazoBanme). — ISBN 978-5-534-02608-5. — Tekct: snekrponusiii // 9bC
IOpaiir [caiit]. — URL.: https://urait.ru/bcode/451703

benos, I1. I'. YnpasneHue puckaMu, CUCTEMHBIN aHaIu3 U MojJienupoBaHue B 3 4. YacTs 3:
yueOHUK U npakTukym ais By3oB / I1. I'. benoB. — Mocksa: M3narensctBo FOpaiit, 2020. — 272
c. — (Bricmiee obpazoBanme). — ISBN 978-5-534-02609-2. — Tekct: snexkrponHbiii // 9bC
IOpaiir [caiit]. — URL.: https://urait.ru/bcode/451704

Kacesnenko, T. I'. AHanu3 u olieHKa pUCKOB B OM3Hece: Y4eOHHK U MPAKTUKYM JUIS BY30B
/ T. T'. KacesHenko, I'. A. MaxoBukoBa. — 2-¢ U31., epepad. u nomn. — Mocksa: M3gaTenbcTBo
KOpaiit, 2021. — 381 c¢. — (Beicumiee oOpa3oBanme). — ISBN 978-5-534-00375-8. —
[Onexrponnsiii pecypc]. Pexxum noctyma: URL: https://urait.ru/bcode/468977

Humarynaes M.M. NHbopMannoHHbIe TEXHOJIOTHH B MPOPECCHOHATBHON JIEATSIBHOCTH:
yueOHuk /M.M.Humarymnae. — Mocka: UHOPA-M, 2023. — 250 c. [DnekTpoHHBIA pecypc]. —

Pesxxum noctyna: https://znanium.com/read?id=417518

[Manpuna, I'. B. YmpaBnenyeckuii 1 (UHAHCOBBIM aHANW3: y4EOHMK W MPAKTUKYM Ui
By30B / I'. B. Illlangpuna. — Mocksa: UznmatensctBo FOpaiit, 2021. — 316 ¢. — (Bsicmee
obpazoBanue). — ISBN 978-5-534-01284-2. — [Dnekrponnsiii pecypc]. Pexxum nocryma: URL:
https://urait.ru/bcode/471599

[leronmea H.I'. TexHomornu W (HHAHCOBbIE HWHHOBAlMU: Yy4YeOHUK sl BY30B [/
H.I'.IlleroneBa. — MockBa: UznarensctBo IOpaiir, 2024. — 81 c. [Dnekrponusiii pecypc].
Pexxum nmoctyna: https://urait.ru/viewer/tehnologii-i-finansovye-innovacii-544459#page/2 .

6.2. Ilepeuenn pecypcoB HHPOPMANHOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTn « AHTepHET»
ADVANTA kak anstepratuBa Microsoft Project Server 8 2023 rony. HoBoctu Software.
[DnekTponHsIi pecypc]. — Pexxum noctyna: https://3dnews.ru/1085953/advanta-kak-zamena-ms-

project-server

baza 3nanmii «AnBanTtay [DnekTpoHHBIN pecypc]. — Pexxum moctyma:

https://wiki.a2nta.ru/doku.php

Kak co3nate npoekt B cucteme «AnBaHTa» [DNeKTpoHHBIN pecypc]. — Pexum nocryna:

https://wiki.a2nta.ru/doku.php/manual/users/project/how to do

Kax nagats paboTy B cucteme «AnBaHTay [ IIEeKTpOHHBIN pecypc]. — Pexxum noctymna:

https://wiki.a2nta.ru/doku.php/manual/advanta online/to users

Buneoypoku o pabote ¢ cuctemMoit «AnBaHTay [ D1eKTpOHHBIN pecypc]. — Pexum goctyna:

https://wiki.a2nta.ru/doku.php/manual/video



https://urait.ru/bcode/451703
https://urait.ru/bcode/451704
https://znanium.com/read?id=417518
https://urait.ru/bcode/471599
https://urait.ru/viewer/tehnologii-i-finansovye-innovacii-544459#page/2
https://3dnews.ru/1085953/advanta-kak-zamena-ms-project-server
https://3dnews.ru/1085953/advanta-kak-zamena-ms-project-server
https://wiki.a2nta.ru/doku.php
https://wiki.a2nta.ru/doku.php/manual/users/project/how_to_do
https://wiki.a2nta.ru/doku.php/manual/advanta_online/to_users
https://wiki.a2nta.ru/doku.php/manual/video
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[Ipe3enTanus cucteMbl «ABaHTa» A 00pa30BaTEIbHBIX YUPEKIACHUN [ DIEKTPOHHBIH
pecypc]. — Pexxum noctyma:

file:///C:/Users/175/Desktop/¥Y1ip%201mpoexr%208%20MS%20Pr%20bkb%20Adv/Cucrema®20

Ansanra/lIpesenranmsn%20cucteMbr%20ADVANTA %20w1s1%2000pa3oBarenbHbX %20 yupexie
Huii%20(1).pdf

[TomraroBelit Kypc paboThI C cuCTEMOU «ABaHTa» [DNEKTPOHHBIN pecypc]|. — Pexum
JO0CTyma:
file:///C:/Users/175/Desktop/Yp%20mnpoext%208%20MS%20Pr%20bkb%20Adv/Cuctema%o20
AnsanTa/lTomar%20xkypc%20uactpoiikn%20cuct%20An18%202014%20r.pdf

Kak yckoputb pa3paboTKy MpoeKTa U He MOTEepATh HyKHYI0 nHpopmanuto. Lludpossie
MHCTPYMEHTBI IPOEKTHOM KOMaHbI [ DJIIEKTPOHHBIN pecypc]. — Pexxum nocryna:
file:///C:/Users/175/Desktop/Yp%20mpoext%208%20MS%20Pr%20bkb%20Adv/Cuctema%20
AnBanTa/Kak%20yckoputb%20BHenpenne%20npoekra2023-08-24.pdf

Hanmonansnas snextponnas 6ubmmoreka (HOB) [DnexTponnslii pecypc]. — Pexum

JOCTyma: WWW.rusneb.ru

ELibrary.ru Hayunas snexktpoHHas 6ubmuoreka [ DneKTpOHHBIH pecypc]. — Pexxum

nocrymna: www.elibrary.ru

Dnekrponnas oubaunorexa Grebennikon.ru [Dnexkrponnsiii pecypc]. — Pexum goctyna:

www.grebennikon.ru

[{udpoBuzarus ynpaBieHUs MPOEKTaMU — HOBbIE BO3MOXHOCTH cucteMbl ADVANTA
[DnexTpoHHbI pecypc]. — Pexum gocryna:
file:///C:/Users/175/Desktop/¥Ynp%20npoekt%208%20MS%20P1%20bkb%20Adv/Cucrema®o20
AnBanTa/03.02.%20/1.%20baznn%201n%20E.%20JI06anoB. %201 udpposuzannsa%20ynpasieHus
%20npoexTamn%20—%20H0BbIe%20B03MOxKHOCTU Y020cncTeMbI%20ADVANTA .pdf

6.3. IIpodeccuonasibHbie 6a3bl JaHHBIX U MH(POPMAIIMOHHO-CIIPABOYHbIE CHCTEMbI
Hoctyn k npodeccruonanbubM 6a3am manubix: https:/liber.rsuh.ru/ru/bases
WnpopmanoHHbIE CITPABOYHbBIE CUCTEMBI:

1. KoncynbranT ITmtoc

2. ["apant

7. MaTepuajabHO-TeXHHYECKOe o0ecneyeHne TUCIHMInHbI

Hns  obGecriedyeHUs AMCHUIUIMHBI  UCIONB3YETCSl  MaTepUAbHO-TEXHUYECKas 0Oa3za
00pa3oBaTeNbHOTO  yUYPEXKACHHs: Y4eOHbIE ayAWUTOPWUH, OCHANIEHHBIE KOMITBIOTEPOM |

MIPOEKTOPOM JIJIsl AEMOHCTPALlMU y4eOHbIX MaTEPUAJIOB.


file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/Презентация%20системы%20ADVANTA%20для%20образовательных%20учреждений%20(1).pdf
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/Презентация%20системы%20ADVANTA%20для%20образовательных%20учреждений%20(1).pdf
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/Презентация%20системы%20ADVANTA%20для%20образовательных%20учреждений%20(1).pdf
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/Пошаг%20курс%20настройки%20сист%20Адв%202014%20г.pdf
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/Пошаг%20курс%20настройки%20сист%20Адв%202014%20г.pdf
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/Как%20ускорить%20внедрение%20проекта2023-08-24.pdf
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/Как%20ускорить%20внедрение%20проекта2023-08-24.pdf
http://www.rusneb.ru/
http://www.elibrary.ru/
http://www.grebennikon.ru/
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/03.02.%20Д.%20Базин%20и%20Е.%20Лобанов.%20Цифровизация%20управления%20проектами%20–%20новые%20возможности%20системы%20ADVANTA.pdf
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/03.02.%20Д.%20Базин%20и%20Е.%20Лобанов.%20Цифровизация%20управления%20проектами%20–%20новые%20возможности%20системы%20ADVANTA.pdf
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/03.02.%20Д.%20Базин%20и%20Е.%20Лобанов.%20Цифровизация%20управления%20проектами%20–%20новые%20возможности%20системы%20ADVANTA.pdf
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CoctaB nporpaMMHOT0 00ECTICUCHHS:

IIpu npoBeneHny 3aHATUN JUISL IEMOHCTPALUU IIPE3EHTALUN IPUMEHSIOTCS

1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

[Ipu npoBeneHNH NPAKTUUECKUX 3aHSITUN MCIIONB3YETCs MporpaMma «AJIBaHTa» COIIACHO
JIOTOBOPY € apTHEPaMH.

Taxoke ucnosp3yroTcess HHGopManoHHbIe KOMIUIeKCh PITY:

1. Uadopmanuonnsiii kommuieke "Hayunas 6ubmmnorexa" http://liber.rsuh.ru/

2. DnekrponHas oubmmorexa PI'TY http://marc.lib.rsuh.ru/MegaPro/Web

3. DnekrponHo-oubMoTeunsie pecypesl PITY http://liber.rsuh.ru/?q=node/1271

4. Baszer manusix http://liber.rsuh.ru/?g=extbases

5. DnexTponHsle x)ypHaisl http://liber.rsuh.ru/?q=journals2

8. O0ecneuyenne 0Opa3oBaATEJIHLHOIO NMPOLIECCA JISI JIMI] C OTPAHNYEHHBIMU BO3MOKHOCTSIMH
3/I0POBbSI M HHBAJIUI0B

B XO0J€ peain3auu JUCHUIIIIMHBI UCITIOJB3YIOTCA CICAYIOMUC NJOITOJTHUTCIBHBIC
MCTOBI O6y‘leHI/I$I, TCKYHICTO KOHTPOJIA YCIICBACMOCTU U HpOMeH(YTOHHOﬁ aTTcCTanuu
06yqa101111/1xc;[ B 3aBUCUMOCTHU OT UX HHAUBHUAYaAJIbHbBIX 0COOEHHOCTEI:

. JUTSI CTIETIBIX M CJIA00BUISIINX

- IeKIUH 0(OPMIISIFOTCS B BUJIE SJICKTPOHHOTO JIOKYMEHTA, IOCTYITHOTO C MIOMOIIBE) KOMITBIOTEPA
CO CIIEUAIN3UPOBAHHBIM ITPOrPAMMHBIM 00€CTIEUeHUEM;

- TUCHbMEHHBIC 3a/IaHUS BBITIOJHSIOTCS Ha KOMITBIOTEPE CO CIEIUAIU3HUPOBAHHBIM POTPAMMHBIM
o0Oecrie4eHneM, WK MOTYT OBbITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrieunBaeTCs MHANBUAYAIbHOE PaBHOMEpPHOE ocBelieHne He Mmeree 300 JroKc;

- JUTSL BBITIOJTHEHHUS 33JJaHHs TIPH HEOOXOMMOCTH MPEIOCTABIISIETCS YBEIMUNBAIOIIEE YCTPOHCTBO;
BO3MOYKHO TaK)Ke UCIOJIb30BaHUE COOCTBECHHBIX YBEITUUMBAIOIINX YCTPOWUCTB;

- IUCbMEHHBIE 3a/1aHus OPOPMIISIOTCS YBEIUYEHHBIM HIPU(TOM;

- DK3aMeH U 3a4€T MPOBOMAATCSA B YCTHOHM (hopMe HIIM BBIMIOJHSIOTCS B MUCHhMEHHON (opme Ha
KOMIThIOTEPE.

. JUTSL TITYXHUX ¥ CIa00CTBIIAIIHX

- Jekmuu  o(QOPMIIIOTCA B BHUJAE OJIGKTPOHHOTO JIOKYMEHTa, JHOO MPEIOCTaBISICTCS
3BYKOYCWJIMBAIOIIIAs anmapaTypa WHAUBHYAIbHOTO MMOJIb30BaHMS,

- IMCbMCHHBIC 3aJIaHUS BBITTIOJIHAOTCA Ha KOMIIBIOTEPE B IUCHMEHHOU cbopMe;

- DK3aMeH U 3a4€T MPOBOJATCS B MUCBMEHHOW (pOpME Ha KOMIIBIOTEPE; BOZMOXKHO TPOBE/ICHUE B
dbopme TecTUpOBaHUS.

. JUTSL JTALL C HAPYIICHUSIMH OTIOPHO-/IBUTATEILHOTO arapara:

- IEKIUH 0(OPMIISFIOTCS B BHJIE SJICKTPOHHOT'O JTOKYMEHTA, TOCTYITHOTO C MIOMOIIBIO KOMITBIOTEPA
CO CHEIHATH3UPOBAHHBIM IPOTPAMMHBIM 00ECTICUCHHEM;

- NINCbMCHHBIC 3a/IaHUA BBITIOJIHAIOTCA Ha KOMIIBIOTEPE CO CIICHHUAIM3UPOBAHHBIM ITPOTrpaMMHBIM
o0ecreueHueM;

- DK3aMeH U 3a4€T MPOBOJATCS B YCTHOM (opMe MM BBIMOJHSIOTCS B MUCbMEHHON (Qopme Ha
KOMITBIOTEPE.


http://liber.rsuh.ru/
http://marc.lib.rsuh.ru/MegaPro/Web
http://liber.rsuh.ru/?q=node/1271
http://liber.rsuh.ru/?q=extbases
http://liber.rsuh.ru/?q=journals2
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[Tpu HEe0OXOIMMOCTH MPeTyCMaTPUBAETCS YBETMUEHHE BPEMEHH IS IIOJTOTOBKU OTBETA.
[Tponienypa mpoBeAeHUs HMPOMEXKYTOYHOW aTTeCTaluy A OOYyYalOUIMXCS YCTaHABIMBAETCS C
yu4€TOM HMX WHAMBUAYAIbHBIX Icuxodusnueckux ocobeHHocteil. [IpomexxyTounas arrecTtarus
MOYET MPOBOJIUTHCS B HECKOJIBKO ITAIOB.

[Ipu mnpoBeneHHWH TPOLEAYPHl OLIEHWBAHUSA PE3yJIbTATOB OOY4YeHHs] MpeaycMaTpuUBaeTCs
UCTIOJIb30BAHUE TEXHUYECKUX CPEJCTB, HEOOXOAMMBIX B CBA3M C HHIUBUAYaJIbHBIMHU
OCOOCHHOCTSIMU 00YYaIOIIUXCS. DTU CPEACTBA MOTYT OBITh IPEIOCTABICHBl YHUBEPCUTETOM, WIIH
MOTYT HCIIOJIb30BaThCsl COOCTBEHHbIE TEXHUYECKHE CPE/ICTBA.

[TpoBenenune mporenypbl OLIEHUBAHUSA PE3YIbTATOB OOYUYEHHS JOMYCKAETCS C HCIOJIb30BAHUEM
JUCTaHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTUH.

OGecneunBaeTcss J0CTyll K HWH(MOpPMAIMOHHBIM W OuOIMorpaduueckumM pecypcaM B CETH
WutepHer g Kaxaoro oOydaromerocs B (opMax, aJanTHPOBAHHBIX K OrPAaHMYCHHSIM UX
3JI0pOBBS U BOCTIPUSATHUS HHPOPMAIUH:

. JUISL CJICTIBIX U CITA0O0BUISIINX

- B Ie4aTHOM (hopMe YBETUUECHHBIM MIPUPTOM;

- B (hopme 3IEKTPOHHOTO TOKYMEHTA;

- B popme ayauodaiina.

. JUTSL TITYXHUX ¥ CIa00CTIBIIIAIIHX

- B Ie4aTHo# dopme;

- B (hOpMeE IIEKTPOHHOTO JOKYMEHTA.

. JUTSE 00YYArOIIUXCS C HAPYIICHUSIMU OIOPHO-IBUTaTENILHOTO afmapara:

- B IIe4aTHOH opMme;

- B (hopme 31eKTPOHHOTO TOKYMEHTA;

- B (popme ayauodaiina.

Y4eOHble ayIUTOPUU Ui BCEX BHJIOB KOHTAKTHOM M CAaMOCTOSTEIbHOW pabOThI, HayuHas
O0ubnmMoTeka ¥ WHBIE MOMEHICHUsS JUII OOY4YeHHs OCHAIIEHBI CIIEIHAbHBIM O0OpYIOBaHHUEM W
yueOHBIMU MECTaMH C TEXHHUYECKUMHU CPEICTBAMU O0yUEHUSI:

. JUTSL CJICTIBIX M CITA0O0BUISIINX

- YCTPOMCTBOM Il CKaHUPOBaHUs U uTeHus ¢ kamepoir SARA CE;

- nucrieeM bpaiins PAC Mate 20;

- npunTepoM bpaitns EmBraille ViewPlus;

. JUIS TIYXHUX H CITa00CITBIIIAIINX

- aBTOMATU3MPOBAaHHBIM pPA0OYMM MECTOM JUIsl JIIOJe C HapylleHueM clyxa M
C71a00CTIBIIIAIINX;

- aKyCTUYECKHI YCUIIUTENb U KOJIOHKH;

. JUIs 00yYaroIuXcs ¢ HApYIIEHUIMU ONOPHO-/ABUraTeIbHOIO arnmapara:
- IEPEABIKHBIMH, PETYIUPYEMBIMH dproHoMudeckumu napramu CH-1,
- KOMIIBIOTEPHON TEXHUKOM CO CIIEUaIbHBIM IPOrPaMMHBIM OO€eCTIeueHHe

9. MeToau4eckue MaTepuaJbl

9.1. Ilnanb! NpakTUYECKUX (CEMMHAPCKHX) 3aHATUH

CemuHapckoe 3aHsTHe 1. Ynpas/ieHHe NPOeKTAMU HA OCHOBE COBPEeMEHHBIX IPOrPaAMMHBIX
npoaykToB. O01as XapakTepuCcTHKA CHCTeMbI YIIPABJIEHUS NPOeKTaMU «AJIBAHTa»

Ilpakmuueckue 3adanus

1. Temsl aucKkyccuit

e TexHuKa IJIaHUPOBAHUA

IIpOEKTHBIN TPEYrOIbHUK

«A)IBaHTa» M MHBIC CYHICCTBYIOIIHUE CUCTEMBI YIIPABJICHUA IIPOCKTAMU
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e DjemeHTH HHTEp(deiica CHCTEMBbI «ABaHTa»

e [lpencraBieHust B cucteme «AJIBaAHTA»

e Hacrpoiika cuctemsl «AaBaHTa»

e (Co3znaHue NIpoeKTa B CUCTEME «AIBaHTa»

e HayaynbHble HACTPOMKHU IIPOEKTA

e Kanengapu B cucremMe «AJIBaHTa»

e [InanupoBanue 3aga4

e lepapxuyeckas CTpyKTypa IIPOEKTa

e Tunsl pecypcoB

e Hasnauenue pecypcoB

e AHanu3 pacnucanus npoekra. J{uarpamma ['anTta

e AHaiM3 CTOUMOCTH MPOEKTA

e [loaAroToBka K OTCIEKUBAHUIO IIPOEKTA

e OrcnexxuBaHue NPOEKTA

e VmpanieHue noprenaeM npoaIykToB

e Vupasienue noprdenem npoekToB. [IpoekTHbIil oduc

e Vnpasnenue npoexkramu UT komnanun wim UT genapramenra
e (Cucrema Juisl 1eBEIOIIMEHTA U YIPaBIECHUS CTPOUTEIHCTBOM

e KoOHTpOsb ¥ IPOTrHO3 OTKIIOHEHUH 1O CPOKaM

e Busyanuzanus 1aHHBIX U1 pYKOBOJCTBA B (hOpME OTYETOB IO MOPTQEII0 MPOSKTOB
e PeecTp NpoeKTOB U MOHUTOPHUHT UX COCTOSHUS

e Tabenp yuera pabouero BpeMeHH.

e JlenerupoBaHue 3a7ay U NpUEMKa Pe3yJbTaTOB

e 3akperuieHrne OTBETCTBEHHOCTH U yIPaBJIEHHUE JOCTYIIOM K JaHHBIM
e ABTOMaTH3UpPOBaHHBIN cOOp (akTa

e HCcTpyMeEHT TUCKyCCHA

Tema 2. [IpakTnueckoe 3aHsTHE 110 00y4YeHUIO METOIMKE COCTABJICHUS MIPOEKTOB B cCHCTEeMe

«AIBaHTa»

Juckyccus Ha TEMBI:
»  OOmui MopsIOK pabOTHI IO CO3/ITAHUI0 TPOEKTa B CUCTEMa «AJBaHTa»

* HavanpHble HACTPONKH MPOEKTA
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* OmnpeneneHre OCHOBHBIX 3TanoB paboT
* [InanupoBaHHe 3aJay U OMpeJesIeHuEe UX B3aUMOCBS3eH

» Hepapxuueckas CTpYKTypa mpoekta. MeTo070THsl B3aUMOCBS3€H 3TanoB (CyMMapHBIX
3a/1a4) 1 3ajad4.

* Co3pnaHue 3aBHUCUMOCTEH (CBsA3EH) MEXy 3a/ladaMHU B IIPOEKTE.
* [InaHupoBaHME KOHTPOJIBHBIX TOYEK
* [lmaHupoBaHUE TPYLOBBIX PECYPCOB.

=  @OUHAHCOBOE IUIAHUPOBAHUE

[Ipaxmuueckasn 3a0aua

Ha ocHoBe nuckyccnoHHOro MaTepuraia pa3padoTaTh MakeT MPOEKTa B CUCTEME «AIBaHTay,
COJIep KAl 3Tambl, 3a]]a41, 110/13a/1a4H, KOHTPOJIbHbIE TOYKU U (PUHAHCOBBIE MOKA3aTEIH.

Jns mpaktuueckoil pabOThl MaruCTPaHTOB pPACCHUIAETCS METOAMYECKOE IMOCOOHe IO
ITOPUTMY COCTABJICHHS MPOEKTa B cucTeMe «AaBaHTa». Ha xaxaom paboyem mMecTe Maructpam

MpeaoCTaBIACTCA HGpCOHaHBHLIﬁ YHaHeHHBIﬁ AOCTYII K CUCTEME.

Tema 3. HpaKTI/I‘leCROC 3aHATHE 110 COCTABJCHUIO IPOEKTOB B CUCTEME «AIBaHTa»

IlpakTHUyeckasi MTOroBasi 3aJaya JUIs 3allMThl NMPOEeKTa HAa KOHKYPCHOM
KOMUCCHUH

Pa3paborare mpoeKkT Mo BHIOpAaHHOW CaMOCTOSATENbHO TeMmaTHke. JKenaTenbHO, eciu
MarucTpant paboTaeT, MpuOIMKeHHON K ero pabdote. s aToro cHauana pazpaborarth BapuaHT
Ha3BaHUs M OTAlOB peaju3alMM MpPOeKTa, 3ahayd, NO0J337ayd, KOHTPOJbHBIE  TOYKH.
3aukcrupoBaTh pacupezieseHle pecypcoB M0 3aJJaHHbIM B BapuaHTe padoraM. Jlanee ¢ moMoIbko
«AJnBaHTa» cleAyeT CIUIaHMPOBaTh (PMHAHCOBBIE BONPOCHI peanu3anuu mnpoekra. HeoOxomumo
TAK¥XXEC BBIIIOJIHUTE OTCIIC)KMBAHUEC IIPOCKTA, 11O PE3yJibTaTaM CICHCPUPOBATH HpOMe)KyTOLIHI)II\/JI n
UTOTOBBIA OTYETHI, MOATOTOBUTH IPE3EHTALMIO IPOEKTa A €ro 3allUuThl Ha KOHKYpPCHOM

KOMUCCHH.

IIpumepHBIe cXeMaTH4YHbIC BADHAHTHI MPOCTHIX IPOEKTOB
BapuanTt Ne 1

1. Opranuzanus maraszuna. 1.1. Madopmannonssiii stam. 1.1.1. Ananus psiaka. 1.1.2.
OOGcyxaenue noroopa kpenutoBanus. 1.1.3. Jloructuka moabe3aHbIX myTen. 1.2.
[ToaroroButensHbie pabothl. 1.2.1. Apenna nomemienus. 1.2.2. HaGop mrara. 1.2.3.
[Tpuobperenue Toprosoro obopynoanus. 1.3. Pemonr. 1.3.1. Kocmernueckuit peMOHT
nomeneHuit. 1.3.2. Monrtax curnanuzamuu. 1.3.3. Odopmnenue napkoBku. 1.4. 3aBo3 TOBapoB.
1.4.1. 3akmroueHue 10roBOPOB mocTaBku. 1.4.2. [IpuBnedeHue ycayr TpaHCIOPTHOTO 1iexa. 1.4.3.
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3aBo3 ToBapoB. 1.5. 3akmtounTtensHbIi Tam. 1.5.1. Peknamuas kommanus. 1.5.2. Odbopmienune
BUTpHH. 1.5.3. OTKpBITHE Mara3zuHa.

Bapuant No 2

1. Opranuzanus koHbepeniuu. 1.1. [logroroBurensHsblii 3tam. 1.1.1. Haznauenue
OTBETCTBEHHOTO HcnoaHuTes. 1.1.2. [Ipuobperenue neMoHcTparimoHHoro ooopyaoBanus. 1.1.3.
3aka3 kaHUeIsIpcKux ToBapoB. 1.2. Opranuzarnmonssiii stam. 1.2.1. Co3ganue oprkoMuTeTa.
1.2.2. Pa3zpaboTka makera uadopmaimonHoro nuckma. 1.2.3. Paccbuika npurnamenui. 1.3.
OO0yctpoiicTBo yuacTHUKOB. 1.3.1. AHanu3 oTKIMKOB Ha nmpuriamenue. 1.3.2. Coop
OpraHU3aIMOHHBIX B3HOCOB. 1.3.3. 3aka3 roctunuibel. 1.4. [Iponenypa Havana koH(epeHIIUH.
1.4.1. Bctpeua yuactHukoB. 1.4.2. dopmupoBanue pacnucanus aokianoB. 1.4.3. Opranuzanus
obenenHoro nepepsiBa. 1.5. 3akmounTtenpHblii oTar. 1.5.1. [leyaTs MaTepranoB KOHGEPESHITHH.
1.5.2. banker. 1.5.3. IIpoBo/ibl y4acTHUKOB

Bapuant Ne 3

1. Opranuzanus KuiniHoro crpoutenbersa. 1.1. Coop undopmanuu. 1.1.1. Ananus peiaka
xunbs. 1.1.2. [Tonbop yuyactka noj 3actpoiiky. 1.1.3. Ananus nogbe3anbix nyreu. 1.2.
JoroBopHoii 3tam. 1.2.1. Apenaa win nokKynka cTpouTenbHoro yyactka. 1.2.2. KpenuroBanue B
Oanke. 1.2.3. 3akiroueHue JOroBOPOB MTOCTaBKU MaTepuanoB. 1.3. [loaroroBuTenbHbIN 3TaIl.
1.3.1. [IpoekTHBIE pabOTHI.

BapuanTt Ne 4

1. Co3nganue nentpa 3austoctd. 1.1. Opranuzanmonusiii otamn. 1.1.1. Apenna nomemenus. 1.1.2.
Kocmernuecknii pemonT. 1.1.3. HaGop u o6yuyenue mrata. 1.2. [logroroButensHbie paboThI.
1.2.1. Ilokynka oprrexuuku. 1.2.2. [Tpuobperenue nporpaMmmuoro odecneuenus. 1.2.3. Paccbuika
coo0mieHu# o nHGopMalMOHHbIM areHTcTBaM. 1.3. [Iporpammaslii atarm. 1.3.1. AHanu3 peIiHKa
3ansTocTd. 1.3.2. ®opmupoBanue b]l Bakancwuii.

1.3.2. Habop nepconana. 1.3.3. [Ipuodperenne Texauku. 1.4. CoOCTBEHHO CTPOUTEILCTRO. 1.4.1.
OO6yctpoiictBo pynaamenta. 1.4.2. Ilogsenenne kommynukamuii. 1.4.3. Bo3senenue xopiyca u
Kkpbimd. 1.5. 3akmounTtensHblil otamn. 1.5.1. Otnenounsie padoThl. 1.5.2. Caada o6bexTa
komuccuu. 1.5.3. McnpaBiieHne 3aMe4aHuid.

1.3.3. ®opmuposanue b/l 6e3padotHbix. 1.4. ConepxatenbHbiii oTarn. 1.4.1. Paccpuika
MH(OPMaLMOHHBIX NKceM 10 npeanpusaTusam. 1.4.2. Coznanue KypcoB nepenoaroToBku. 1.4.3.
Opranuzanus Beliat nocodus no 6espadoruue. 1.5. 3akmrounTtensuplii stam. 1.5.1. IlpoBenenue
ayKIMoHa BakaHcui. 1.5.2. 3aximroueHue 1oroBopoB HaiiMa. 1.5.3. Buecenue usmenenuii B b/
BakaHcHii u bJl 6e3paboTHBIX.

BoJiee cnoxHbIe MPOEKTHI HMEIOT MHOTOYPOBHEBYIO APXUTEKTYPY U (pOpMHUPYIOTCH B

COOTBETCTBUU C OCHOBHBIMM 3TallaMM HX peajiu3aliuu.

Tema 4. [les10Basi HTpa - KOHKYPC MO 3a1UTE IPOEKTOB MATHCTPAHTOB B CHCTEMe
«AJIBAHTa»

3anstue nmpoBoauTcs B popme nenoBoit urpsl "[IpeseHTarus mpoekTa B XoA€ poya-moy'".
Ha 3ansTum monenupyercs arMocdepa mpe3eHTalny MPOEKTa MaruCTpaHTaMH TepeT
WHBECTOpaMu (pOJIb HHBECTOPOB BHITIOJHSIOT CTYACHTHI U WICHBI KOHKYPCHOM KOMHCCHH) KaK

9JICMCHT pOyA-1I0Y HpOCKTHOﬁ KOMaH/BEI. ABTOp MMPOCKTa NPE3CHTYCT €Iro B ayAUTOPUHU C
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MCII0JIb30BAaHUEM CHCTEMBI «ABaHTa». MarucTpaHThl, HE y4aCTBYIOIKE B IPE3ECHTALIMM [IPOEKTA,
BBITIOJIHAIOT POJIb UHBECTOPOB, 3AMHTCPCCOBAHHBIX B UHBCCTULUAX B ITPOCKT. ILJISI OLICHKU YPOBHHA
npoekTa GopMupyeTcss KOHKYpCHAsi KOMHCCHSI B COCTAaBE MPEIOIaBaTelsl ¥ MPEICTaBUTEICH
paboTtonarerneii, paboTarnMX B MHBECTUIIMOHHON cepe U B chepe ynpaBIeHHS TPOSKTaAMH.

ITocne MMpe3CHTAlU ITPOCKTOB, IMOATOTOBJICHHBIX KAKABIM MAruCTpaHTOM, IMOJABOJATCA
UTOTH KOHKypca. MarucrpanTam, 3aHsBIINM IIPU30BBIC MECTA, BO3MOKHO aBTOMATHUYECKOE
npuHsTHe 3a4eta. OcTanibHbIC MATUCTPAHTHI CIAIOT 3a4€T BO BHEYYEOHOE BPEMSI.

B olieHke POEKTOB y4acTBYeT WieHbl KOMUCCUH U CaMH MarucTpanThl. OO0IIas omeHka
ompeernseTcs o daam ¢ yaenbHbIM BecoM B 50% xomuccus u 50% MarucTpaHThI.

BrrpaBmmm KOHKYpPC CUMTAETCSl MArUCTPAHT, HAOPABIIMI MEHbBILIEE YUCIIO OAJIIOB.
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[Ipunoxenue 1

AHHOTAINUA JTUCHUIIJIMHBI

JucuumuinHa peanusyercs Ha (akynbrere Ynpasinenus kadeapoit «DUHAHCH U KPETUT».
Heab TUCHUIUIMHBI — 03HAKOMIICHHE MArMCTPAHTOB C BENYIIUMH POCCHHCKHMH M
3apyOeKHBIMU IIpOrpaMMaMu B OOJIACTH YHPABICHHUS IPOEKTaMH, OOydeHHE NPaKTHYECKUM
HaBbIKaM paboOTHl IO YIPABICHUIO MPOEKTAMH C HCIOJIb30BAHUEM POCCUICKONW CHUCTEMBI

«AnBaaTay.
3anaqn AUCHHUIIJIMHBI:

e BBHIPA0OTKAa Yy MAarucCTPaHTOB NPEACTAaBICHUS O IPOSKTHOM MOJCIMPOBAHUH KaK O
KOMIUIEKCE  Mep, oOecmeunBaromuX J(PQPEeKTHBHOE pemieHne  (HUHAHCOBBIX U
OKOHOMMYECKHUX 3a7a4 Ha BCEX YPOBHSAX YIPaBICHUS IIPOEKTaMH,

® O3HAKOMJICHME C OCHOBHBIMH POCCHUMCKUMH INPOTrpaMMHBIMU HPOAYKTaMU B 00JaCTH
YIIpaBJIECHUS IPOEKTaMU;

® [IOATOTOBKA MAruCTpaHTOB K IPHUHATHIO OINTUMAJIBbHBIX MMPAKTHUYCCKUX pemeHMﬁ B
YIIpaBIECHUH IIPOEKTAMU;

e 0oOyueHHE MPaKTHYECKIM HaBBIKaM TI0 YIPABICHHUIO MPOCKTaMH, OCYIIECTBICHUIO aHAIIN3a
U pa3pabdOTKU CTPATETMH OPraHW3allMd Ha OCHOBE COBPEMEHHBIX METO/OB YIPABICHHUS
IPOEKTaMU B CHCTEME «AJIBaHTa;

e BbIpaboTKa MPO(ecCHOHATBHBIX HABBIKOB B c(hepe OpraHu3aliui MPOEKTHOIO YIpPaBJICHUs
B IIpoliecce OOIIEHHs ¢ ero MOTeHIUAIbHBIMUA YYaCTHUKAMU M ITPOBEACHUS Ipe3eHTalul U

3alIUTHI IIPOCKTOB.

B pe3synbrare ocCBOCHUS AUCITUTUIMHBI 00 YJarOITUICS JOMKEH:

3namo:

- OCHOBHBIE METO/IbI ¥ TIOHSTHS TEOPUU YIPABICHUS MPOEKTAMHU

- OCHOBHBIE POCCHUIICKHE M 3apyOeKHbIE MPOTrPAMMHBIE MPOIYKTHl B OOJIACTH YIpPaBIEHUS
MIPOCKTAMU .

Ymems:

WCITOJIB30BATh MIPOTrpamMMy «AIBaHTa» I YIIPaBJICHUS TPOCKTAMHU.

Bnaoems:

HaBBIKAMH OpTraHU3aIlM{ YIPaBJICHUS TPOEKTAMH C HKCIOJb30BAaHUEM TMPOTPAMMBbI
«ABaHTaY.



